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Actions resulting from Ofsted Inspection, June 2016 

In June 2016 Ofsted judged Westways Primary School to ‘require improvement’ and identified two areas that the 
school needs to address to become ‘good.’ 
 
1.Improve the quality of teaching across the school so that it is consistently good in all subjects and 
ensures that all groups of pupils make good progress by:  

 increasing teachers’ expectations so that pupils produce high-quality work and make good progress  

 raising teachers’ expectations of the quality of written work that is presented by pupils  

 setting work that matches the needs and abilities of all groups of pupils, especially the least able pupils 
and those who have special educational needs or disability  

 skilfully questioning pupils to deepen their knowledge and understanding and engage pupils fully in their 
learning  

 providing greater challenge for the most able pupils to attain well across a wide range of subjects  

 increasing opportunities for pupils to apply their mathematical skills across a wide range of subjects  

 increasing opportunities for pupils to write at length in a wide range of subjects  

 improving writing in Years 5 and 6 through the use of pupils’ wider reading.  

 
2. Increase the impact of leaders, managers and governors by making sure that:  

 the quality of teaching is thoroughly checked by all leaders to ensure that it is at least good and 
expectations are high  

 subject leaders ensure that the school’s marking and feedback policy is applied consistently well in all 
subjects to strengthen pupils’ progress  

 pupils’ work is checked thoroughly to ensure good progress for all groups of pupils  

 highly effective action is taken if pupils are not achieving well  

 the quality of work with disadvantaged pupils, both inside and outside of the classroom, is checked 
thoroughly to determine its impact and close gaps in attainment for these pupils  

 leaders, including subject leaders, are crystal clear about how planned actions will improve the progress 
of the various groups of pupil in school  

 governors hold leaders to account more fully for the progress and teaching of all groups of pupils across 
the school.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1.Teaching, Learning & Assessment:  Improve the quality of teaching across the school so that it is 
consistently good in all subjects and ensures all groups of children make good progress. 

 

Actions 

Teaching & Learning Expectations document written by Senior Leadership Team to ensure consistency of 
practice. 

 Share document with teachers and TAs to improve their understanding of what is expected in order 
to aid improvements in practice. 

Teachers receive support to improve teaching and learning and accelerate progress of children: 

 Coaching/mentoring programme 

 Use Performance Management effectively to reward and challenge 

 Challenge for teachers who are underperforming 

 Develop individual support plans as necessary 

Updated Teaching & Learning Policy states clearly non-negotiables for: 

 Teaching 

 Learning  

 Learning behaviours 

 Differentiation 

 Challenge 

 High expectations of quantity and quality of children’s work 

 Support for vulnerable groups (PPG, SEN, EAL) 

Update Marking & Feedback Policy: 

 Staff regularly identify time for children to respond to feedback  

 Check that children are able to make sense of what they are learning, how well they are doing and 
what they need to do next 

 Fortnightly work sampling carried out by Senior Leadership Team &  School Development Teams 

Staff receive support to deliver consistently good or better teaching through high quality training/development 
for all staff: 

 Coaching/mentoring 

 External providers 

 Networking with other local schools 

All staff receive high quality training on the characteristics of effective planning: 

 School planning templates produced for maths and English 

 Planning is clearly differentiated for all groups of learners  

 Planning makes constant use of assessment information 

 Daily planning builds on teacher knowledge of individuals and their needs 

 Planning includes a range of engaging & motivational activities 

 Many opportunities to practise basic skills (reading, writing, communication, maths and IT) across the 
curriculum 

Cross curricular project work is planned in year groups in order to give opportunities for children to apply 
basic skills (reading, writing, communication, maths and IT) across the curriculum 

 Stimuli will be used regularly to engage children in their project work 

 60% of teaching time will be devoted to teaching of reading, writing, communication and maths skills 

 40% of teaching time will be devoted to project work 

 2 themed activity weeks/year 

Develop effective questioning skills to deepen pupils thinking: 

 Training sessions on questioning 

 Staff use a range of higher order questions within planning and then within lessons 

 Question prompts are on display to inspire staff and pupils 

 Peer work to share good/outstanding practice across school 

Teachers identify targets to improve children’s learning: 

 Assessment statements are broken down into small achievable steps, regularly reviewed and 
updated 

 Children understand their targets for English & maths and are given regular opportunities to practise 
them in order to improve 

 Parents/carers are aware of targets and opportunities are given to support these through home 
learning 

Teachers formally summarise the progress of all children half termly with a focus on increasing the number of 
children making expected or better progress. 

 Additional resources are targeted at those not making good progress (EAL, SEND & PP funded 
pupils) 

Use of IT to better support teaching & learning: 

 Provide training for staff to ensure that IT is used effectively to develop and enhance learning 



 Some teaching stimuli will be IT based 

 Use technology to blog about children’s work/projects 

 Use IT systems to support assessment 

 Purchase of tablet computers to support blogging 

 Purchase of visualisers in order to share high expectations and improvements in work with children 

Use Teaching Assistants and other adult volunteers effectively to support teaching and learning: 

 Regular in-house training sessions continue 

 TAs receive high quality training on intervention strategies so that they can deliver them effectively 

 Talk/Reading Volunteers receive training to ensure they carry out their role effectively 

 Teaching Assistants are planned for in order to maximise learning (eg during carpet time, working 
with all ability groups, preparing resources) 

 Consistent Performance Management system for support staff 

 

Leadership & Management:  Increase the impact of leaders and governors to ensure the quality of teaching 
and learning is consistently good across school 

 

Actions 

Further increase leadership capacity within school by: 

 Deployment of additional Assistant Headteacher (responsible for KS1) 

 Clearly redefined leadership roles in light of new appointment 

Ensure School Development Teams continue to have an increasing impact on improving teaching, learning & 
assessment across all phases: 

 Support & training for staff  

 Peer coach/mentoring of other colleagues 

 Use of Performance Management to review impact of School Development Teams 

 Provide opportunities for Main Scale teachers to lead on school improvement (evidence for pay 
progression in the future) 

Leaders observations of teaching focus on the progress of different groups of pupils and that teachers make 
sure that all make good progress 

Closer more accurate monitoring by leaders at all levels on the progress made by all groups of learners by: 

 Coaching for all leaders on accurately identifying progress 

 Joint monitoring activities with Senior Leadership Team, middle leaders and external advisers 

 Regular monitoring and evaluation of interventions to maximise progress and close gaps 

Develop current and establish new working partnerships: 

 Extend the number of teachers involved in cross school working (EYFS, SENCOs, Subject Leaders) 

 Chairs of Governors meet regularly and explore possibilities around joint working 

 Extend work with Pathfinder Schools to improve teaching & learning 

 Continue working with Adrian Francis (consultant also working with S10 LP Schools) for external 
validation of school improvement 

Teachers receive support to improve teaching and learning and accelerate progress of children: 

 Coaching/mentoring programme 

 Use Performance Management effectively to reward and challenge 

 Challenge for teachers who are underperforming 

 Develop individual support plans as necessary 

Enable Governors to carry out their role effectively: 

 New Chair of Governors appointed 

 Access training for Governors to support them with their role as critical friend 

 Embed Link Governor role within the work of School Development Teams 

 Schedule for School Development Team Leaders to attend meetings of Governing Body to feedback 
on school priorities and to answer Governors questions 

 Raise profile of Governors with parents/carers (following feedback from Parental Survey) 

 
Abbreviations used 
EAL – English as an Additional Language 
EYFS – Early Years Foundation Stage 
SEND – Special Educational Needs & Disabilities 
PP – Pupil Premium (children on Free School Meals and/or children in care) 
SENCO – Special Educational Needs Coordinator 
S10 LP – S10 Learning Partners (Hallam, Lydgate I, Lydgate J, Nether Green I, Nether Green J, St Maries & 
Westways Schools) 
TA  - Teaching Assistant 

 


